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TRENDS ON STAGE IN 2026

THE ARTIST’S PARADOX

While industry treats Al as tool, artists treat it as other and chart new
unknowns.

Most people think of Al as a productivity tool. Something to work faster,
automate tasks, be more efficient. But what if that's not the most
interesting thing about it?

Artists are exploring a different possibility: that Al might be something
genuinely other. Not just sophisticated autocomplete, but an intelligence
fundamentally alien to human cognition. While much of the industry shies
away from this idea, artists are leaning into it.

One approach treats Al as "like hiring an alien in your writer's room." That
shift unlocks outputs neither human nor Al could create alone.

But, as these systems become increasingly autonomous and execute
independently, the stakes sharpen: the more artists push Al's creative
potential, the less control they retain over craft execution. Stand still, and
the machine absorbs their work and makes it its own.

Artists are mapping this terrain because exploring uncharted territory is
what they do. Stasis isn't an option. They'll need to keep pushing
boundaries. What happens when staying creative has never mattered
more?



TECTONIC SHIFTSIN IP

Legacy media pivots from protecting content to positioning it as
foundational infrastructure for Al generation.

Major media companies spent 2024 suing Al platforms for copyright
infringement. By late 2025, they were signing licensing deals and taking
equity stakes in the same companies.

Music catalogs, character franchises, and brand archives become
valuable not just as content to stream or watch, but as training data that
enables Al to create in those styles. Intellectual property shifts from
defensive to infrastructural.

The tables appear to be turning. Where IP owners were initially extracted
from, they're now positioning to capture value through licensing deals,
walled-garden platforms, and equity stakes. And this does not just apply to
the entertainment giants; new offerings enable any company with a
catalog - the long tail of brands with IP - to build custom generative
models from their catalogs.

But the economics remain to be seen. Will IP owners collect meaningful
licensing revenue, or simply delay being replaced by Al-generated
alternatives? The bet: catalogs transform from static libraries into essential
infrastructure in the IP stack.
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WORLD MODELS - INTO THE SPATIAL
FRONTIER

Language models have hit a ceiling. Spatial intelligence is the next
frontier.

LLMs describe worlds they cannot inhabit. World models, by contrast, are
rooted in the perception-action loop — the ability to sense space and move
through it. They generate consistent 3D environments that "know" what
exists behind or beneath an object. This is Al as a material - a
computational clay for shaping reality.

The immediate promise is entertainment. we can now build explorable
worlds without massive budgets, triggering embodied memory in ways 2D
media never could. But the real prize isn't games - it's robots.

This medium relies on a hidden exchange: world models learn spatial
logic from human creative play. Every environment we refine provides the
grounding signals, the high-fidelity training data needed to enable the next
era of intelligent machines and autonomous agents, preparing robotics to
navigate our world.

As we use this material to expand our own storytelling, we are
simultaneously finishing the machine's education.

Buy tickets: artistandthemachine.com
Get in touch: partnerships@artistandthemachine.com




